“Testimonial of 539 families so far and counting….
Let me write about what OpenMinds has done for them, the region,
providing them with expert pediatric neurological care, early
diagnosis, genetic services and tests, and implementation of early
intervention services for their children.
Delivery of outstanding care to Lebanese, Syrian, Yemeni, Palestinian
and Iraqi special needs children, used to be an impossible challenge.
I had trained for a quarter of a century to do the right thing by my
patients and their parents. This, however, was an impossibility when
I first came back from the USA because of cost and availability of
care, until OpenMinds started supporting the ASKC clinic in 2014.
We now extend state-of-the-art diagnostic and therapeutic services
to those that need it the most, without any regard to race, religion or
color. We have diagnosed new genetic disorders, prevented repeat
affected pregnancies, and delivered previously unattainable enzyme
replacement therapy, bone marrow transplantation and life-altering
early intervention for premature babies and autistic children.
OpenMinds have surpassed all expectations, by assisting over 26
schools in implementing full integration…encouraging universities
to offer a college experience to young adults with special needs,
promoted their employment in the workplace and raised awareness
for all these aspects in Lebanon and the region. This, in addition to
hosting state of the art conferences and workshops open to medical
professionals, parents and the public.
Last, but not least….OpenMinds’ unwavering support, has led to
scientific discovery of genes causing autism in Lebanon, novel
therapies for deadly neuro-genetic disorders and publication of
scores of original manuscripts in first-tier scientific journals and the
filing of a new patent ….Thank you.
Challenges have been met AND overcome beyond my wildest
dreams.”

Rose-Mary Boustany, M.D.
Professor of Pediatrics and Adolescent Medicine/Biochemistry
and Molecular Genetics
Division Head, Pediatric Neurology
Director of the AUBMC Special Kids Clinic and Neuro-genetics
American University of Beirut Medical Center
Adjunct Professor of Pediatrics, Duke University Medical Center
Board Member, OpenMinds

OpenMinds,
a unique
Non-Governmental
Organization
(NGO)
OpenMinds is an NGO founded by concerned individuals in 2012 to
assist people with Special Needs by:
• Raising awareness & promoting integration at all levels, particularly
in schools, universities, and the workplace
• Providing financially needy families with various treatments, testing,
training and therapy services at the AUBMC Special Kids Clinic
(ASKC - a unique, up-to-date, multidisciplinary center of excellence
in the Middle East)
• Supporting research in neurodevelopmental disorders at the
Neurogenetics Program at AUBMC
Since its inception in 2012, OpenMinds continues to positively and
significantly impact the lives of thousands of special needs individuals and
their families all over Lebanon. Our initiatives have been numerous, and
they have been extremely innovative. Our efforts have not only empowered
individuals with special needs through the advancement of services in
Lebanon, but have also shaped social behaviors and shattered crippling
cultural taboos.

A special mention needs to be made regarding the unprecedented
times of extreme challenges Lebanon, in particular, has been
facing since October 2019. In order to respond to the dire and
pressing demands of our recipients, OpenMinds has prioritized
treatment packages and special education scholarships for needy
families. The need for such services has increased tremendously
in the past recent years, while our fundraising efforts have been
hindered due to exceptionally debilitating events the country has
experienced. This has pushed us to be more innovative and to
embark on several fundraising and awareness initiatives abroad in
order to bolster our efforts.

Being the father of a Special Needs Child taught
me… to be patient and to accept God’s will and
most of all to be grateful to all the
caregivers who work with my child.
Thank you OpenMinds.
			

The Numbers
are Staggering…
How prevalent are kids affected with
special needs?

In Lebanon,

Of 70,000 babies
born in Lebanon
every year, 9,000
are premature,
meaning 13 out of
every 100 births.

Anonymous

At OpenMinds, we value the uniqueness and extreme worth of the
AUBMC Special Kids clinic to our community, and have embarked
on a mission to enhance its services making them accessible to
many, in order to propagate its value and benefits further into our
society. We are concerned with the overwhelming prevalence of
special needs amongst children and young adults today, and are
troubled by this growing phenomenon.
Action is needed at all levels to ensure that these special
children become functioning members of our society,
contributing to the productivity, general well-being, and healthy
diversity of our community. This action is necessary at the level
of nurseries, schools, universities, and the workplace.
While all health and educational issues should be handled by
governmental ministries, social security, and insurance programs,
some children and young adults do not receive these benefits.

4,500

1 out of every
10 individuals,

or approximately 400,000
individuals live with special
needs”.

10%

of children in
schools have
“special needs”.

At least
end up having “special needs”.

We know of

35,000

genetic disease

cases in Lebanon,
implicating an array
of special needs.

What Are
Special
Needs?
A multitude of factors that affect the brain of babies and
children negatively causing delays in acquisition of milestones
and impacting their:
• Motor and cognitive skills
• Speech development and interaction
• Ability to learn, integrate in schools, and future employment
This results in massive emotional and financial burdens on
families and society at large.

Some of the conditions that result in special needs in
individuals are:
• Neurodevelopmental disorders, notably Autism Spectrum
Disorders.
The US Center for Disease Control and Prevention estimates
that 1 in 68 children have been diagnosed with some
component of Autism Spectrum Disorder (ASD). In boys, it
is 1 in 54!! In Lebanon, the prevalence is 1:68 with a male to
female ratio of 1:1.13 (Chaaya et al., Journal of Autism and
Developmental Disorders, 2016).
It has been well-established that early intervention with:
• Speech Therapy
• Feeding Therapy
• Occupational Therapy
• Physical Therapy
• Psychomotor Therapy
• Applied Behavioral Analysis (ABA) Therapy
• Integrated educational support
Significantly improve the outcome of the lives of children
and their families.
• Complications of pregnancy and birth
• Premature birth
• Effects of head trauma
• Single gene defects causing lysosomal storage diseases,
other metabolic disorders, chromosomal anomalies like Down
Syndrome, and other trisomic conditions.

Providing for
Families
in Need
The AUBMC Special Kids Clinic (ASKC)

Being the father of a Special Needs child taught me...
To adore all children despite their needs, they are all
extraordinary human beings. I learnt from my experience
with my daughter that the precious time that I spent
with her is more important than anything in life. I am
grateful to OpenMinds, to doctors, to all the fabulous
therapists and all the wonderful staff. Thank you from
the bottom of my heart.
				

Mohamad AG Hammoud

Never before has such a center existed in Lebanon…
OpenMinds collaborates with the AUBMC Special Kids
Clinic (ASKC) in assisting families in need. ASKC is truly a
unique, hospital-based multidisciplinary clinic that addresses
the “special needs” of children in Lebanon and the region.
Expert pediatric neurologists team up with various physicians,
therapists, and other specialists to provide early detection
and coordinated comprehensive care for developmentally and
neurologically impaired children. Since its inception in 2011,
by Dr. Rose Mary Boustany, MD, ASKC has already serviced
thousands of families from Lebanon and the surrounding
region, and the demand is increasing at an alarming rate.

My daughter Laurene was born with hearing problems.
After the age of two and a half and thanks to OpenMinds’
help, she can now say most words in a clear way.
My child can now say ‘Dad come let’s play’.
						 RF

While OpenMinds cannot and does not aspire to cover
children’s treatments throughout their lives, we believe that:
• Providing a family with an initial comprehensive diagnosis
• Early intervention and training
• Appropriate follow-up services
Can greatly enhance and improve that family’s and the
child’s chances at success by giving them a head start in
life.
Depending on each individual’s needs, such treatment
packages may include initial consultations, diagnostic testing,
and imaging, the development of behavioral plans, treatment
programs, therapies, and parent training sessions.
OpenMinds has helped more than 530 needy families with
packages that shed much needed light on a child’s needs
and developmental enhancement.

Supporting
Research in
Neurodevelopmental
Disorders
at AUBMC
Even though Lebanon possesses some of the highest skilled
researchers and geneticists, much of the local research is
seriously hindered due to a shortage of funds. As a result,
Lebanon lags behind the West in terms of essential statistics
and scientific studies. In this age of accessible information
and technology, it is unacceptable to remain trailing in this
field.
Great improvements are being made with OpenMinds’
support of various Research projects at AUBMC ranging from
statistical data to complex genetic studies, state-of-the-art
neuroimaging, visual tracking studies, and development of
novel therapies for neurogenetic disorders. Basic studies help
us understand certain conditions in our country, enabling us
to act effectively.

Recent advents in genetic research are necessitating the study of
our own genomic makeup to locate unique genetic mutations and
duplications indigenous to our Middle Eastern population.
OpenMinds has spearheaded such efforts that have resulted in
48 publications in international journals making the ASKC and the
neurogenetics program a scientific hub for the region.
https://openmindslebanon.org/research/research-update-aubmc-december-2021

Raising
Awareness
& Promoting
Integration
Special needs children tend to require special attention and
therapy for much of their lives. While for some these may be
medical, research has overwhelmingly shown that with the
proper diagnosis, integrated education and follow up, many
children and young adults can overcome behavioral and
academic issues and fulfill their true potential.

Conferences

In 2018, OpenMinds established a
special needs scholarship fund for
families in ﬁnancial difﬁculty. In order
to optimize and ensure success, the
schools were chosen from those
that OpenMinds had assisted and
collaborated with in the past. To date
OpenMinds has awarded a total of
347 scholarships in 10 schools and 1
nursery.

OpenMinds continuously strives
to optimize its impact locally by
spreading community education. This
impact is reinforced by the powerful
influence and support of its extensive
network of donors, partners and
sponsors. Worldwide experts have
been hosted to empower the local
community with the latest trends and
practices, tackling medical and social
issues from early childhood care to
adult employment.
Awareness and integrated education
can dispel untruths and fears, and
promote acceptance and integration
at all levels thereby strengthening
positive public sentiment towards
human differences and transforming
disabilities into ‘abilities’.
These goals are imperative to
improving the lives of children with
special needs and for the betterment
of society for generations to come.

On behalf of Cedars High
school’s family, I would like
to thank OpenMinds for the
generous fund to our students.
We are thrilled to have your
support... Your charitable
donation makes a real
difference to us, and we are
extremely grateful!
Omar Moukaddem,
Principal, Cedars High School

BCBA

Schools
OpenMinds has successfully
bolstered 26 schools in significant
and meaningful ways, helping
them establish and/or grow
integrated education for children
with special needs all over
Lebanon. The number of schools
that have received support and
assistance continues to grow.
Some of the schools OpenMinds
has collaborated with include:

Scholarships

• Ahliah School
• Antonine International School
• Beirut Baptist School
• Cedars High School
• Collège Notre Dame
des Sœurs Antonine
• Heritage College
• Khaled bin Al Walid
Al Makassed School
• Lebanese Evangelical School
for boys and girls
• Lycée Khadija al Kobra
• Sagesse Brasilia
• Shouf National College

Noting the scarcity of certified ABA
therapists in Lebanon and their
availability to work with students,
OpenMinds embarked on a
program created towards increasing
the number of such essential
professionals locally. Moreover,
training hours were offered at
affordable rates, making ABA therapy
available to a larger population.
OpenMinds facilitated and financed
the training of 6 professionals to sit
for the Board Certified Behaviors
Analyst exam and become BCBA
certified.

The ABA courses have added
value to the quality of therapy I
provide to my patients and kept
me in contact with the current
best practices in the field. It
feels like a missing piece of the
puzzle has been added; making
my educational background,
and practice, complete and
holistic.
Nadine Adhami

Collaborations
with Other NGOs
OpenMinds takes pride in helping and collaborating
with other NGOs to provide the greatest benefit to the
community.

LAS Center for Autism
Intervention and Research (CAIR)

“I Can Work”
program

Lebanese Autism Society (LAS)
OpenMinds and LAS collaborated to relocate and refurbish
the LAS Center for Autism Intervention and Research (CAIR).
The center provides support to individuals with autism in
adaptive living skills, independent living arrangements,
supported employment, education, social skills development,
and recreational opportunities. The center was inaugurated in
September 2018.
Step Together Association
The “I Can Work” and “I Can be Productive” programs, developed
by Step Together Association and funded by OpenMinds, are
designed to integrate students with learning difficulties in the
workplace within the community, under the supervision of a coach
and coordinator. These programs, established in October 2017
and 2021, are geared towards students 16 to 18 years of age.
Goals are to equip students with job-readiness skills and ways to
be successful at work through real on the job experiences.
Due to the collaboration and support of OpenMinds to our
vocational students at Step Together, we were able to continue
our mission in reaching out for their rights to be included in the
workforce…
Dr. Reem Mouawad,
Ph.D. Executive Director, Special Education Consultant, Step Together

Trait D’Union

Trait D’Union
OpenMinds partnership with Trait D’Union,
resources, and orientation center, established by
the Foyer de la Providence and the Institut Européen
de Coopération et de Développement, started in
September 2016. Trait d’Union assists mainstream
public/private schools by providing training and
support for the implementation of inclusive practices
involving parents, teachers, and therapists. To date,
OpenMinds has collaborated with Trait d’Union to
ensure the training of 15 semi-private schools and
donated additional funds for material and equipment
to partner schools.
“Despite resistance to change, Trait d’Union’s work
is very fulfilling: teachers change their practices, help
children and inspire their colleagues. This motivates
the team to continue giving its best and face all
the challenges...This work is made possible by our
collaboration with OpenMinds”
Myrna Hayek,
Psychomotor Therapist, Trait D’Union

Next Step AUB
In 2016, OpenMinds funded the
training of the founding members
of Next Step for a workshop at
Harvard University. The workshop
entitled “Universal Design for
Learning” led to the creation
of Next Step AUB, a higher
education program for young
adults with intellectual disabilities
held on AUB campus. In
continuation of its support of Next Next Step AUB interactive panel and tablets
Step AUB, OpenMinds provided
smart classroom equipment to the
program, including an interactive
panel and tablets for all students,
Quest Education
and continues to work closely with In October 2019, OpenMinds,
its founders.
under the patronage of the
Ministry of Labor and the
Ministry of Social Affairs and
in collaboration with Quest
Education, held a workshop called
“Hire Me”.
OpenMinds invited the
world-renowned Randy Lewis,
disability employment advocate,
to present ideas and to discuss
various ways in which businesses
could include special needs
individuals in their workforce.
Various HR executives from
leading enterprises were in
attendance and the workshop
proved to be incredibly successful
as reflected in follow up surveys
conducted.
Quest Education
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If you share our beliefs and commitment to the cause of special needs at all
stages please join us in helping us achieve them by making your contributions
as per the following:
Account Name OpenMinds
Bank Name BankMed
Swift Address MEDLLBBX
Account Number 24 0240049022800
Currency USD
IBAN
LB68 0022 0000 0000 24004902 2800
Account Name OpenMinds
Bank Name BankMed
Swift Address MEDLLBBX
Account Number 24 0140049022800
Currency LBP
IBAN
LB09 0022 0000 0000 14004902 2800
Account Name OpenMinds
Bank Name BankMed (Suisse) SA
Swift Address MEDSHGG
Account Number 1100038
Currency USD
IBAN
CH5008574110003800000

Sami Rabbath
Nelly Zeidan

Program Manager: Lea Jabre

01-350 000 ext 7808/7580 - info@openmindslebanon.org
Accountant: Ramy Sarkis
Auditors: Daher & Partners
Lawyers: AbdelSater AbuSamra & Associates – ASAS Law

Online https://openmindslebanon.org/donation
By Cheque, please make it payable to OpenMinds

